Administrative Faculty Evaluation Form

Name: _________________________________________ Date: _________________

Position title: __________________________________________________________

Type of Evaluation:         Semi–annual ___     Annual___            Other_____________
Period covered by evaluation: From _______________ To  ______________________

(Full year evaluation covers June 1 through May 31 of each year)
An assessment of the administrative faculty member's performance, based on position description and assigned duties, is to be given for each of three general areas listed below resulting in an Overall Evaluation for the designated evaluation period.

When any evaluation area is rated Fair or Unsatisfactory, the supervisor should provide clear suggestions for improvement and establish a quarterly evaluation period for the next evaluation period.

Key for Awarding Evaluation Points:

Excellent: consistently delivers outstanding performance, substantially exceeding performance standards.

Very Good:  clearly exceeds performance standards.

Good:  performs satisfactorily; meets performance standards.

Fair: marginally meets performance standards. Improvement required.

Unsatisfactory: fails to meet performance standards.

1. Demonstrated knowledge and effective application of professional skills and professional judgment in the field worked: knowledge of areas of responsibility, competence in handling responsibilities of the position, effectiveness in the performance of assigned tasks; ability to make informed decisions and plan effectively, adherence to established policies, procedures and regulations; and, satisfactory completion of annual goals, as appropriate.
Weight in Evaluation: 70%

Excellent, Very Good, Good, Fair, Unsatisfactory 

Comments:

Comments, continued:

The Rating for this area is: _________________________
2. Administrative effectiveness demonstrated by a willingness and ability to work constructively with students, college personnel, and the general public: effectiveness in establishing and maintaining positive professional relationships with colleagues, supervisors, students, and the community; effective communication skills, ability to act fair and objectively, accept constructive criticism and suggestions; and, effectiveness in changing work methods or techniques when essential to the position. 
Weight in Evaluation: 20%

Excellent, Very Good, Good, Fair, Unsatisfactory

Comments:

The Rating for this area is:  _____________________
3. Professional activities and contributions demonstrating professional growth and achievement : effectiveness in maintaining a current competence in the particular discipline or field of specialization, improvement of knowledge and competence, remaining current and active in area worked; participation in professional activities including community and regional participation—committees, boards, professional organizations, advisory services to students and professional colleagues, special projects.
Weight in Evaluation: 10%

Excellent, Very Good, Good, Fair, Unsatisfactory

Comments:

The Rating for this area is: ___________________________
The overall performance assessment for the evaluation period is:

Excellent, Very Good, Good, Fair, Unsatisfactory 

Overall rating is: _______________________________
Comments and Goals for upcoming year:
(If applicable for evaluation period)
Recommended for continuing one year appointment: Yes___ No___

Prepared by 
(Supervisor) _________________________________Date ______________

Acknowledged by

(Employee) _________________________________ Date ______________

Comments:
