
 

 

Achieve 2015 Goals 

 
ACCESS 

1. Implement Wind Turbine Service Technician Program 
2. Implement GIS classes 
3. Implement Private Security Services Program 
4. Expand Super Saturday Information Sessions and add Career Fairs 
5. Create Greenbrier Academy as parallel to The Homestead Academy 
6. Partner with the YMCA to offer classes 
7. Implement computer placement testing in high schools 
8. Hold evening information sessions for dual enrollment students/parents 
9. Introduce Virginia Education Wizard into SDV classes 

10. Implement LPN program in Rockbridge County 
11. Increase enrollment of students served by Career Coaches 
12. Develop strategies for increasing enrollment from under represented populations 
13. Provide plan to promote Virginia Wizard as career and college planning tool. 

 
AFFORDABILITY 

1. Continue to increase foundation scholarships 
2. Develop alternative sources of scholarships 
3. Increase number of students filing for financial aid 

 
STUDENT SUCCESS 

1. Promote faculty use of virtual office hours 
2. Award all eligible students General Education Certificate 
3. Offer additional sections of orientation 
4. Create "On Ramp" coordinator position 
5. Implement Transfer Parties with four-year schools 
6. Increase student activities 
7. Increase RRC tutoring 
8. Implement study skills component in SDV courses. 
9. Strengthen tie between SDV and developmental courses 

10. Increase Career/Technical awards 
11. Increase Career Readiness Certificates awarded 

 
WORKFORCE 

1. Focus on High Demand Programs 
a. nursing 
b. green jobs 
c. apprenticeships 

 

2. Work with technical education centers and CTE directors to increase dual 
enrollment 

3. House small business development center with EDC 
4. Offer Entrepreneurship programs 
5. Offer Career Fairs 
6. Have presence at Business After Hours functions 



 

June 2010 

7. Be active in WIB, EDC, Roanoke Partnership, Alleghany – Roanoke Regional 
Commission 

8. Increase number of employers served. 
9. Emphasize credentials 

 
RESOURCES 

1. Pursue Grants 
2. Increase Foundation holdings 
3. Pursue funding for emergency notification system 
4. By July 2010, submit target resource goal for 2011. 

 
OTHER 

1. Develop and submit a diversity recruitment plan for teaching faculty positions by 
April 1, 2011. 

2. By March 1, 2011, submit reports on plans and current status for implementation of 
the technology project management standards and guidelines relative to Level 2. 


